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Action Taken Report

Date: 1 4 Jé)z.omg

Name of the Stake holder: Stadent Acpdemis years 2022-33

A staff council meeting has been convened by IQAC with all the in-charges / heads of the
departments under the chairmanship of the principal to bring feedback analysis to their notice
with a request to find out the possibility for effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of the

stake holders.

Students Feedback above 90% is considered as positive feedback, below 90% as a thumbs down

feedback and we are working for the improvement.

Feedback | Percentage

S.No Question
/ Concern Consensus

Action To be taken

Please rate the overall

. effectiveness of the We will enhance the curriculum
1 curriculum in Excellent 95 based on student feedback to better
meeting your meet their educational goals.

educational goals.

| M you rate We will revise the curriculum to
) the r.e]evance of the Benl ot 96 ensure its relevance to students
curriculum to your chosen fields of study based on
chosen field of study? their feedback.
How would you rate We will adjust the curriculum to
the balance between achieve a better balance between
3 theory and practical Excellent 97 theory and practical applications,
applications in the taking into account students'

s 9
curriculum? feedback.
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How would you rate
the availability and
accessibility of

We will improve the availability
and accessibility of learning

learning resources | Very Good 94 resources, such as textbooks, online
(e.g., textbooks, materials. and lab facilities, based
onhn;: n}&}tfzna)l})s, 8l on students' feedback.
acilities)?
S E—— We will enhance teaching methods,
e it provide professional development
ohin rr;:etho ds Wiy Cland 94 opportunities, establish a feedback
e i de%iverin i mechanism, conduct evaluations,
curriculum & and promote collaboration among
' teachers.
How would you rate We will enhance the inclusion of
B Bk o genl: real-world applications and
world applications Excellent 95 industry-relevant projects in the
and industry-relevant curriculum based on students'
projects in the feedback, ensuring its practical
curriculum? relevance.
Please rate the level _
of student We will promote and encourage
engagement and Wil st 97 higher levels of student
participation engagement and participation in the
encouraged in the curriculum.
curriculum.
How would you rate We will provide additional support
.E}he SUPPOTt'gng - and guidance to students in
uidance provide _ . .
g faculty rxliembers iny Excellent 08 understanding and navigating the

understanding and -
navigating the
curriculum?

curriculum based on their feedback
regarding faculty members'
assistance.
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Please rate the
effectiveness of the
assessment methods

We will review and improve the
assessment methods used to

9 | Excellent 95 evaluate student learning in the
used to evaluate your - -
learning in the curriculum, aiming for greater
curticulum. effectiveness.
We will strive to enhance overall
How would y(iu rate satisfaction with the curriculum
10 the overall Excellent 98 based on students' feedback,

satisfaction with the
curriculum?

making necessary improvements
and adjustments.
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Action Taken Report

Academic year: 2022-23
Name of the Stake holder:Teacher

A staff council meeting has been convened by IQAC with all the in-charges / heads of the
departments under the chairmanship of the principal to bring feedback analysis to their notice
with a request to find out the possibility for effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of the

stake holders.

Teachers Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

: Feedback | Percentage ’
S.No Question g Action To be taken
/ Concern | Consensus
T — We will continue to maintain
1 structured and suitable Haalisng 96 the well-structured curriculum,
7 for the desired program ensuring its alignment with the
outcomes desired program outcomes.
_ We will reinforce the
Objectives of the communication and
5 Curriculum are well Hualions 95 understanding of the curriculum
defined and clear to objectives among teachers and
teachers and students students through regular
reviews and clarifications.
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The curriculum has
good balance between
theory and application

Excellent

98

We will ensure the maintenance

of a balanced curriculum by
regularly evaluating the
integration of theory and
application and making
necessary adjustments to
optimize the learning
experience for students,

The Books
prescribed/listed as
reference material in
curriculum are relevant
and appropriate

Excellent

97

We will periodically review and

update the list of
prescribed/reference books in
the curriculum, ensuring their
relevance and appropriateness
to provide students with up-to-
date and comprehensive
learning resources.

There is the freedom to
propose, modify,
suggest and incorporate
new topics in the
Curriculum

Excellent

99

We will foster a culture of
academic freedom and
encourage teachers to propose,
modify, suggest, and
incorporate new topics in the
curriculum, promoting
innovation and relevance in the
educational offerings.

Sufficient number of
prescribed books are
available in the library.

Excellent

98

We will ensure that a sufficient
number of prescribed books are
available in the library by
regularly assessing the demand,
acquiring new books, and
maintaining an appropriate
inventory to support learning
needs.

Infrastructural facilities,
necessary for teaching
and learning are
adequately available

Excellent

97

We will ensure the availability
of adequate infrastructural
facilities necessary for teaching

and learning,
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We will promote a culture of
innovation and provide teachers
with the freedom to adopt new
There dls freedom to techniques and strategies of
8 | SEOPLIEN Excellent 96 teaching, encouraging
techniques/strategies of ; Pt
teaching continuous profess lOfla
development and enhancing the
learning experience for
students.
We will ensure by providing
The pragiamme O_f students with a wide range of
9 s i su'fﬁment Excellent 95 choices to tailor their education
number of optional R B i e
courses ased on their interests an
academic goals.
We will provide adequate
The Institution provides funding and support to faculty
adequate funffimgl and members to upgrade their skills
10 i S i B4 Excellent 97 and qualifications, ensuring
members for upgrading Mlaieiamdl h and
their skills and elr .plo essiona grfjwt %ln
qualifications enabling them to deliver high-
quality education to students.

g Lok
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Action Taken Report

Academic year: 2022-23
Name of the Stake holder: Alumni
A staff council meeting has been convened by IQAC with all the in-charges / heads of the
departments under the chairmanship of the principal to bring feedback analysis to their notice

with a request to find out the possibility for effective changes offercd by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and

explored the possibility of action plan to be implemented in accordance with the demands of the

stake holders.

Alumni Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

S.No Feedback /| Percentage

Question Action To be taken
Concern | Consensus

We will take action by
reviewing the feedback and
How relevant were the collaborating with industry
1 courses in preparing you Excellent 97 professionals to ensure the
for your career? curriculum aligns with the
current and future needs of

the job market.

We will incorporate more

How well did the hands-on activities, practical
curriculum enable you to exercises, and real-world case
2 apply theoretical Excellent 96 studies into the curriculum to
knowledge to practical enhance the application of
situations? theoretical knowledge in

piactical situations.
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We will ensure greater
exposure to real-world
Did the curriculum industry practices and trends
provide sufficient by strengthening industry
3 exposure to real-world Excellent 97 iy
: . partnerships and
industry practices and . . ‘
trends? Incorporating practical
experiences into the
curriculum.
We will regularly evaluate
the competence and expertise
of the faculty members,
Rate the competence and providing professional
4 expertise of the faculty Excellent 98 development opportunities,
members. and encouraging faculty to
stay updated with the latest
advancements in their
respective fields.
We will improve the teaching
How effective were the methods used in the
5 teaching mf:thods O, 95 curriculum based on feedback
employed in the from students and faculty to
~ curriculum? enhance effectiveness and
engagement in the classroom.
We will take action by
assessing the feedback on the
impaitance and quality of
Rate the importance and project work, revising project
6 quality of project work Very Goad 9 guidelines, and providing
assigned as part of the additional resources and
curriculum. support to enhance the
' significance and quality of
project work assigned in the
curriculum.
We will evaluate the
feedback on the range of
Did the curriculum offer a ele.ctiv‘e ey off;:red,
: expanding the selection of
7 ek ISfaCtOW FRRe ok Excellent 95 elective courses, and
elective courses to choose  v4 :
from? providing students 'tmth a
broadler range of options to
choose from in the
curriculum,
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: We will enhance support for
How well did the co-curricular activities, such

curriculum support co- as workshops, seminars, and
8 | curricular activities such Excellent 95 competitions, based on
as workshops, seminars, feedback, providing more
and competitions? resources and opportunities

within the curriculum.

We will increase research
and mmnovation opportunities

Were there ample within the curriculum based

jyi | GPparHINIES B {'esfaarch Very Good 92 on feedback, fostering a
and innovation within the ) -
: culture of exploration and
curriculum?

providing ample resources
for students.

We will make necessary
10 Overall, how satis_ﬁed are Very Good 94 adj ustments to ensure a more
you with the curriculum? satisfactory curriculum
experience for students.

&tk
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INCIPAL
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Action Taken Report
Acacdemic year: 2022-23

Name of the Stake holder: Employer

A staff council meeting has been convened by IQAC with all the in-charges / heads of the
departments under the chairmanship of the principal to bring feedback analysis to their notice
with a request to find out the possibility for a effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of the

stake holders.

Employer Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

Feedback /| Percentage

S.No * Question Action To be taken
Concern | Consensus
We will take action by evaluating
the feedback on the overall quality
Rate the overall quality of the engineering curriculum,
of the encineerin engaging in continuous
I S IR S P Excellent 95 s Forts. and

curriculum provided by Improvement etforts, an

the college. implementing measures to enhance

and maintain the high quality of the
curriculum provided by the
college.

We will review feedback on
How well do you think curricutum alignment with industry

the curriculum aligns requirements and trends,
2 ) : Excellent 96 i : gag &
with the current industry collaborating with industry
requirements and trends? professionals to ensure the

curriculum stays relevant.
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Rate the effectiveness of
the curriculum in
preparing students with

the necessary technical
skills for the job.

(8]

Excellent

We will analyze the feedback and
identify areas where the curriculum
can be enhanced to better prepare
students with the necessary
technical skills for the job.

98

How well does the
curriculum integrate
practical applications
and hands-on
experiences?

Excellent

We will implement measures to
enhance the integration of practical
applications and hands-on
= experiences within the curriculum
for a more immersive and
experiential learning approach.

How well does the
curriculum incorporate
interdisciplinary
knowledge and skills?

Very Good

We will revise the curriculum to
ensure a more comprehensive
incorporation of interdisciplinary
knowledge and skills, fostering a
4 holistic learning environment that
prepares students for
multidisciplinary challenges in their
future careers.

Rate the effectiveness of
the curriculum in
prlomoting critical
thinking and problem-
solving abilities.

Very Good

. problem-solving abilities, by
]

We will assess the feedback and
develop strategies to enhance the
curriculum's effectiveness in
promoting critical thinking and

incorporating more engaging
activities, case studies, and
opportunities for students to
analyze complex problems and
develop innovative solutions.

Rate the support

provided by the college
in terms of internships,

Co-0p programs, and
industry collaborations.

Very Good 92

We will enhance college support
for internships, co-op programs,
and industry collaborations to
improve students' access to real-
world experiences and industry

networks.
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We will improve the curriculum's
How well does the ) ¢ .
) focus on developing students
curriculum prepare = .
eflfective communication,
teamwork, and leadership skills by

students for effective
8 - Excellent 95
communication, . o i T
mcorporating interactive activities,
N 1o ojects, and leadershi
Bl s up pri and leaders
leadership skills? ROV BRI, S
development opportunities.
We will enhance the curriculum's
promotion of innovation,
eativity, reneurshi
s wall. does this (;eat;\f y and entrepre ur‘r%np
. 4 Iermeg i uni
9 curriculum promote Wiallont 96 ) ? !umé:, e appary ) w8
innovation, creativity, AR BRI T crgaR B
mnovative projects, creating a
creative learning environment,

and entrepreneurship?
and providing support for
entrepreneurial initiatives.

We will undertake necessary
actions to improve the overall

preparedness of students
graduating from the college for the
industry, such as updating the

Rate the overall
preparedness of the S iy Bl
, curriculum to align wi u
—~ 10 | students graduating from Excellent oy e lgn- o . il
. demands, enhancing practical
this college for the i g ; s
: training, and incorporating
industry. ; ; ;
industry-specific projects and
internships to bridge the gap

between academic knowledge and
industry requirements.

| Qgﬁ Q Ok M
BRI

IQAC COORDINATOR
ML OLLEGE OF ENGG. & TECH.

NIIRA NAGAR,
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Name of the Stake holder: Student

website : http://www.nimrs.in

Date: o ﬁ)oSJQ.a‘l?_.
Academic year: 2021-22

A staff council meeting has been convened by IQAC with all the in-charges / heads of the

departments under the chairmanship of the principal to bring feedback analysis to their notice

with a request to find out the possibility for effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and

explored the possibility of action plan to be implemented in accordance with the demands of

the stake holders.

Students Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

S.No Question HEBIEG | Lisrreitigg Action To be taken
/ Concern | Consensus
Plesss sate this overal] We will enhance the curriculum
1 efffactiven"ess of tl}e Vi Gt 93 based on student feedback to
curriculum in meeting better meet their educational
B your educational goals. goals.
How would you rate the We will revise the curriculum
2 relfavance of the Vety Good 9 to ensure its relevance to
curriculum to your students' chosen fields of study
chosen field of study? based on their feedback.
We will adjust the curriculum
How would you rate the to achieve a better balance
3 s ‘E)etween .thef)ry Excellent 95 between theory and practical
and practical applications A L
i the itrlealam? applications, taking into
' account students' feedback.
How would you rate the Wewill improve the
availability and availability and accessibility of
4 accessibility of learning Good %9 learning resources, such as
resources (e.g., textbooks, online materials, and
te}_{tbooks, on}ip.e lab facilities, based on students'
materials, lab facilities)? feodback.
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We will enhance teaching
Please rate the methods, provide professional
effectiveness of the development opportunities,
5 | teaching methods used in | Excellent 95 establish a feedback
delivering the mechanism, conduct
curriculum. evaluations, and promote
collaboration among teachers.
Hirwwonld yon rate e We will enhance t%le iTlclusion
swaliiston of tssl ol of real-world applications and
6 ‘applications and Vet G 94 indus.try—rclevant projects in the
industry-relevant curriculum based on students'
EeY projects in the feedback, ensuring its practical
curriculum? o —
Please rate the level of We will promote and encourage
7 Stud‘e;}t el}gagement and Very Good 90 higher levels of S..tlzldel?t '
participation encouraged engagement and participation in
in the curriculum. the curriculum.
How would you rate the We will provide additional
support and guidance support and guidance to
provided by fe;cu]ty students in understanding and
8 members in Very Good 90 o }
irlerstanding and navigating the curriculum based
navigating the on their feedback regarding
curriculum? faculty members' assistance.
o Please rate the We will review and improve
effectiveness of the the assessment methods used to
9 | assessment methods used | Excellent 96 evaluate student learning in the
to evaluate your learning curriculum, aiming for greater
in the curriculum. effectiverness.
We will strive to enhance
How would you rate the overall satisfaction with the
10 | overall satisfaction with | Excellent 95 curriculum based on students'
the curriculum? feedback, making necessary
improvements and adjustments.
IQAC COORDINATOR PRINGIPAL

AA COLLEGE OF ENGG. & TECH
. NIMRA NAGAR,

IBRAHIMPATNAM-521 456

VISAYAWADA.
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Action Taken Report

: Academic year: 2021-22
Name of the Stake holder:Teacher

A staff council meeting has been convened by IQAC with all the in-charges / heads of the
departments under the chairmanship of the principal to bring feedback analysis to their notice
with a request to find out the possibility for effective changes offered by their respective

~ departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of

the stake holders.

Teachers Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

S.No Question Heedback | Fencentope Action To be taken
/ Concern | Consensus
Currenlnm. s weil We will continue to maintain
1 structured and suitable for Very o4 the well-structured curriculum,
- the desired program Good ensuring its alignment with the
outcomes desired program outcomes.
We will reinforce the
communication and
- Objectives of the understanding of the
2 Curriculum are well Excellent 95 curriculum objectives
defined and clear to i
tenchens and studsnis teachers and students through
regular reviews and
clarifications.
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The curriculum has good
balance between theory
and application

Very
Good

93

We will ensure the
maintenance of a balanced
curriculum by regularly
evaluating the integration of
theory and application and
making necessary adjustments
to optimize the learning
experience for students.

~ The Books
prescribed/listed as
reference material in
curriculum are relevant
and appropriate

Excellent

95

We will periodically review
and update the list of
prescribed/reference books in
the curriculum, ensuring their
relevance and appropriateness
to provide students with up-to-
date and comprehensive
learning resources.

There is the freedom to
propose, modify, suggest
and incorporate new topics
in the Curriculum

Excellent

97

We will foster a culture of
academic freedom and
encourage teachers to propose,
modify, suggest, and
incorporate new topics in the
curriculum, promoting
Innovation and relevance in the
educational offerings.

Sufficient number of
prescribed books are
available in the library.

Very
Good

92

We will ensure that a sufficient
number of prescribed books are
available in the library by
regularly assessing the
demand, acquiring new books,
and maintaining an appropriate
inventory to support learning
needs.

Infrastructural facilities,
necessary for teaching and
learning are adequately
available

Very
Good

92

We will ensure the availability
of adequate infrastructural
facilities necessary for teaching
and learning.
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We will promote a culture of
innovation and provide
teachers with the freedom to
There is freedom to adopt adopt new techniques and
8 new techniques/strategies | Excellent 95 strategies of teaching,
. of teaching encouraging continuous
professional development and
enhancing the learning
experience for students.
- We will ensure by providing
The programme of studies ety stu.d ents wiFh a wic'ie range f)f
9 carries sqﬂ“icient number B 90 choices to tailor their education
of optional courses based on their interests and
academic goals.
We will provide adequate
The Institution provides funding and support to faculty
adequate funding and members to upgrade their skills
10 support to faculty Very 90 and qualifications, ensurin
members for upgrading Good i . i e
gty éliTli and their professional growth and
qualifications enabling them to deliver high-
quality education to students.
g*r) &,er A MW/—
IQAC COORDINATOR PRINCIPAL
| PRINCIPAL —
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Action Taken Report
Academic year: 2021-22
Name of the Stake holder: Alumni
A staff council meeting has been convened by IQAC with all the in-charges / heads of the
departments under the chairmanship of the principal to bring feedback analysis to their notice
with a request to find out the possibility for effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of

the stake holders.

Alumni Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

Feedback | Percentage

S.No Question
/ Concern | Consensus

Action To be taken

We will take action by
reviewing the feedback and

How relevaiit were the collaborating with industry

= 1 courses in preparing you gji; 92 professionals to ensure the
for your career? curriculum aligns with the
current and future needs of the
“job market.
We will incorporate more
How well did the hands-on activities, practical
curriculum enable you to Very exercises, and real-world case
2 apply theoretical 92 studies into the curriculum to
o Good _
knowledge to practical enhance the application of
situations? theoretical knowledge in

practical situations.
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We will ensure greater
T8 B mmitoe o exposure to real-world industry
provide sufficient practices and trends by
exposure to real-world Excellent 95 strengthening industry
industry practices and partnerships and incorporating
trends? practical experiences into the
curriculum.
We will regularly evaluate the
competence and expertise of
the faculty members, providin
Rate the competence and v e y P &
. ery professional development
expertise of the faculty 91 i .
members Good opportunities, and encouraging
i faculty to stay updated with the
latest advancements in their
respective fields.
We will improve the teaching
How effective were the methods used in the curriculum
teaching mo:ethods Heasbiait 96 based on feedback from
employed in the students and faculty to enhance
curriculum? effectiveness and engagement
in the classroom.
We will take action by
assessing the feedback on the
importance and quality of
Rate the importance and roject work, revising project
- p proj g proj
qua}lty of project work Gaisd 89 guid‘elines, and providing
assigned as part of the additional resources and
curriculum. support to enhance the
significance and quality of
project work assigned in the
curriculum.
We will evaluate the feedback
(L . on the range of elective courses
. v oftered, expanding the
satisfactory range of ery J A
: = 81 selection of elective courses,
elective courses to choose Good e :
from? and providing students with a
broader range of options to
choose from in the curriculum.
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We will enhance support for

How well did the co-curricular activities, such as
curriculum support co- Very workshops, seminars, and
8 curricular activities such 91 competitions, based on
as workshops, seminars, Good feedback, providing more

and competitions? resources and opportunities

within the curriculum.

We will increase research and

Were there ample innovation opportunities within
9 opportunities for research Very 93 the curriculum based on
and innovation within the Good feedback, fostering a culture of
. curriculum? exploration and providing

ample resources for students.

We will make necessary

10 Overall, how satisfied are Very 90 adjustments to ensure a more
you with the curriculum? Good satisfactory curriculum

experience for students.
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Action Taken Report
Academic year: 2021-22
Name of the Stake holder: Employer

A staff council meeting has been convened by IQAC with all the in-charges / heads of the
departments under the chairmanship of the principal to bring feedback analysis to their notice
with a request to find out the possibility for a effective changes offered by their respective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of

the stake holders.

Employer Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

Feedback / | Percentage

S.No uestion
Q Concern Consensus

Action To be taken

We will take action by
evaluating the feedback on the
overall quality of the

~ Rate the overall quality engineering curriculum,

of the engineering engaging in continuous

1 curriculum provided by SR " improvement efforts, and

the college. implementing measures to
enhance and maintain the high

quality of the curriculum

provided by the college.
We will review feedback on

How well do you think curriculum alignment with

) 15he curriculum .ali gns Bigallant o7 industry requirem‘ents a.nd

: with the current industry trends, collaborating with
requirements and trends? industry professionals to ensure

the curriculum stays relevant.
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We will analyze the feedback
and identify areas where the
curriculum can be enhanced to

Rate the effectiveness of
the curriculum in

3 reparing students with Excellent 98 ;
i . better prepare students with the
the necessary technical o . :

. . necessary technical skills for
skills for the job. ;
the job.
We will implement measures to
How well does the enhance the integration of
curriculum integrate practical applications and

+ practical applications Excellent 96 hands-on experiences within the

. and hands-on curriculum for a more
experiences? immersive and experiential

learning approach.

We will revise the curriculum
to ensure a more comprehensive
incorporation of

ell does th ;
LoVl dbca e interdisciplinary knowledge and

curriculum incorporate

5 . W Very Good 93 skills, fostering a holistic
interdisciplinary T ——— ent that
, arning environm a
knowledge and skills? i
prepares students for
multidisciplinary challenges in
their future careers.
We will assess the feedback and
. develop strategies to enhance
S the curriculum's effectiveness in
Rate the effectiveness of ; e o
5 ; promoting critical thinking and
the curriculum in bl ot abilinies.
k . roblem-solving abilities,
6 promoting critical Very Good 94 . " 5 . d
W Incorporating more engagin
thinking and problem- . p . & . s
; - activities, case studies, and
solving abilities. ..
opportunities for students to
analyze complex problems and
deveiop innovative solutions.
We will enhance college
Rate the support support for internships, co-op
provided by the college programs, and industry
7 in terms of internships, | Very Good 91 collaborations to improve
co-op programs, and students' access to real-world
industry collaborations. experiences and industry

networks.
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How well does the
curriculum prepare
students for effective
communication,
teamwork, and
leadership skills?

Excellent

03

We will improve the
curriculum's focus on
developing students' effective
communication, teamwork, and
leadership skills by
incorporating interactive
activities, group projects, and
leadership development
opportunities.

How well does the
curriculum promote
innovation, creativity, and
entrepreneurship?

Very Good

We will enhance the
curriculum's promotion of
Innovation, creativity, and

entrepreneurship by offering
more opportunities for students
to engage in innovative
projects, creating a creative
learning environment, and
providing support for
entrepreneurial initiatives.

10

Rate the overall
preparedness of the
students graduating from
this college for the
industry.

Very Good

92

We will undertake necessary
actions to improve the overall
preparedness of students
graduating from the college for
the industry, such as updating
the curriculum to align with
industry demands, enhancing
practical training, and
incorporating industry-specific
projects and internships to
bridge the gap between
academic knowledge and
industry requirements.

IQAC COORDINATOR

S 8 Qb

V»/(W/

I?\’CIPAL

NI s_pﬁ-;ﬁ(g@mﬁe. & TECH

NIMRA NAGAR,
'BRAHIMPATNAM-521 456
VISAYAWADA



A LA

Nimra College of Engineering & Technology

Estd. By Nimra Educational Society (A Muslim Minority Saciety)
Affiliated to JNTUK, Approved by AICTE, New Dethi, Permitted by Govt. of AP
Nimra Nagar, Ibrahimpatnam, Vijayawada - 521 456, Krishna Dt., A.P,, India.
Ph 1 +91-866-2882010, Fax : +91-866-2881852
e-mail : principal_nimra@yahoo.co.in website : http://www.nimra.in

Action Taken Report
Date: 15 )¢ )202)

Academic year: 2020-21
Name of the Stakeholder: Student

A staff council meeting has been convened by College Academic Committee with all the in-
charges / Heads of the Departments under the Chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered

by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of

the stake holders.

Students Feedback above 90% is considered as positive feedback, below 90% as a thumbs

down feedback and we are working for the improvement.

Feedback | Percentage

Action To be taken
/ Concern | Consensus

S.No Question

Please rate the

& t.overa]l - ey We will enhance the curriculum based
o~ effectiveness .
1 currizﬁfu;loin ¢ Good 90 on student feedback to better meet

meeting your their educational goals.

educational goals.

How would you

rate the relevance We will revise the curriculum to
2 of the curriculum to Good 85 ensure its relevance to students' chosen
your chosen field fields of study based on their feedback.
of study?

How would you

sate this Balatos We will adjust the curriculum to

3 between theory and Very 50 achieve a beiter balance between

practical Good theory and practical applications,
applications in the | taking into account students' feedback.

curriculum?
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How would you i, S
rate the availability We w1]]_ 11.1'1_131 ove the e%vallablhty and
and accessibility of accessibility of learning resources,
4 learning resources Good 88 such as textbooks, online materials,
(e.g., textbooks, and lab facilities, based on students'
online materials, feedback.
lab facilities)?
Please rate the We will enhance teaching methods,
effectiveness of the Very provide professional development
5 teaching methods 90 opportunities. establish a feedback
A - Good . :
used in delivering mechanism, conduct evaluations, and
the curriculum. promote collaboration among teachers.
How would you ’ 3 ;
et B Tl We will enhat‘n,e jche 11’10111?1011 of real-
of real-world v world applications and industry-
er . . :
6 applications and ) 90 relevant projects in the curriculum
. _ Good . .
industry-relevant based on students' feedback, ensuring
projects in the its practical relevance.
curriculum?
Please rate the level
of student 3 We will promote and encourage higher
7 e e Excellent 95 levels of student engagement and
participation articination in el
encouraged in the P 101pa 101 11N the curriculum.
curriculum.
How would you . , .
rate the support and We. will provide addlt_lonal support and
guidance provided Very guidance to students in understanding
8 by faculty members Good 92 and navigating the curriculum based
in understanding on their feedback regarding faculty
and navigating the members' assistance.
curriculum?
Please rate the
effectiveness of the We will review and improve the
assessment _
assessment methods used to evaluate
9 methods used to Excellent 97 : :’ + learninie in th ol
evaluate your S u e'n earning in t icu?ncu um,
learning in the aiming for greater effectiveness.
curriculum.
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How would you
rate the overall
satisfaction with
the curriculum?

Excellent

95

We will strive to enhance overall
satisfaction with the curriculum based
on students' feedback, making
necessary improvements and
adjustments.
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Action Taken Report
Date: 6‘ o6 ‘ 202}

Academic year: 2020-21
Name of the Stakeholder: Teacher

A staff council meeting has been convened by College Academic Committee with all the in-
charges / Heads of the Departments under the chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered

by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of

the stake holders.

Teacher Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

Feedback | Percentage

S.No Question
/ Concern | Consensus

Action To be taken

We will continue to maintain

Curriculum is well the well-structured

1 structured and suitable Very 92 o CH
. curriculum, ensuring its
for the desired program Good . : :
T alignment with the desired

program outcomes.

We will reinforce the
communication and

Objectives of the understanding of the

2 Caummenium. ate well Good 89 curriculum objectives among
defined and clear to P
fenchers und stnderits eachers and students through

regular reviews and
clarifications.
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The curriculum has good
balance between theory
and application

Very
Good

92

We will ensure the
maintenance of a balanced
curriculum by regularly
evaluating the integration of
theory and application and
making necessary adjustments
to optimize the learning
experience for students.

The Books
prescribed/listed as
reference material in
curriculum are relevant
and appropriate

Very
Good

94

We will periodically review
and update the list of
prescribed/reference books in
the curriculum, ensuring their
relevance and appropriateness
to provide students with up-
to-date and comprehensive
learning resources.

There is the freedom to
propose, modify, suggest
and incorporate new
topics in the Curriculum

Very
Good

90

We will foster a culture of
academic freedom and
encourage teachers to

propose, modify, suggest, and
incorporate new topics in the
curriculum, promoting
innovation and relevance in
the educational offerings.

Sufficient number of
prescribed books are
available in the library.

Very
Good

92

We will ensure that a
sufficient number of
prescribed books are available
in the library by regularly
assessing the demand,
acquiring new books, and
maintaining an appropriate
inventory to support learning
needs.
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We will ensure the

Infrastructural facilities, availability of adequate

7 necessary for teaching

d learn; Excellent 98 infrastructural facilities
" daeguaf;gil;igai?;i[e necessary for teaching and
learning.

We will promote a culture of
innovation and provide
teachers with the freedom to

There is freedom to adopt new techniques and

8 , adopt new , Excellent 95 strategies of teaching,
techniques/strategies of : .
teaching encouraging continuous

professional development and
enhancing the learning
experience for students.

We will ensure by providing

The programme of students with a wide range of

. e - V o
9 studies carries Su.f ficient ely 90 choices to tailor their
number of optional Good T
F— - education based on their
interests and academic goals.
We will provide adequate
~ The Institution provides funding and support to faculty
: adequate funding and members to upgrade their
10 support to faculty Very 90 skills and qualifications,
members for upgrading Good ensuring their professional
their skills and growth and enabling them to
qualifications deliver high-quality education
to students.
IQAC COORDINATOR PRINCIPAL

N PRINCIPAL
SIRA COLLEGE OF ENG

NiMRA NAGAR
iBRAH!MPATNﬁ f-52

VISAYAWADA

G, &TECh

1456



|
5

Nimra College of Engineerinu s Technology

Estd. By Nimra Educational Society (A Muslim Minority Society)
Affiliated to INTUK, Approved by AICTE, New Delhi, Permitted by Govt. of A.P.
Nimra Nagar, Ibrahimpatnam, Vijayawada - 521456, Krishna Dt., A.P., India.
Ph : +91-866-2882010, Fax : +91-866-2881852
e-mail ; principal_nimra@yahoo.co.in website : http://www.nimra.in

Action Taken Report , l
Date: ' :3"\0 6loon )

Academic year: 2020-21
Name of the Stakeholder: Alumni

A staff council meeting has been convened by College Academic Committee with all the in-
charges / Heads of the Departments under the chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered

by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordancc with the demands of

the stake holders.

Alumni Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

Feedback/ | Percentage

S.No Question
Concern Consensus

Action To be taken

We will take action by reviewing
the feedback and collaborating

How relevant were the with industry professionals to

1 courses in preparing | Very Good 91

: ensure the curric aligns with
you for your career? < ulum alig

the current and future needs of the
job market.

We will incorporate more hands-
on activities, practical exercises,
and rcal-world case studies into

How well did the
curriculum enable you

2 to apply theoretical Very Good 92 .
lmgwiljgdze : - p[;. 'eaclz(t;fcal Y the curriculum to enhance the
itations? application of theoretical

knowledge in practical situations.
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We will ensure greater exposure to
Did thg curriculum real-world industry practices and
rovide sufficient : ’ -
exgosure to yeal-worldl | Vety Good 9 tren‘clls“bv)lfhs‘neng;hf:emng‘ 1n‘c1;1'stry
indnstey practices and paltm_.zs ips an. 1nco1p01a ing
“franidd? practical experiences into the
curriculum.
We will regularly evaluate the
competence and expertise of the
Rate the competence e 9 }t 3 f f]_letn;bzrs, ];;roviding
and experkise of the: | Vs Gond 93 pn?.m:jl_ol}a evelopment
- opportunities, and encouraging
faculty to stay updated with the
latest advancements in their
respective fields.
_ We will improve the teaching
How effective were the methods used in the curriculum
teaching mo.?th ods Very Good 04 based on feedback from students
employed in the and faculty to enhance
curriculum? effectiveness and engagement in
the classroom.
We will take action by assessing
the feedback on the importance
Rate the importance and quality of project work,
and quality of project Good 36 revising project guidelines, and
work assigned as part providing additional resources and
of the curriculum. support to enhance the
significance and quality of project
work assigned in the curriculum.
We will evaluate the feedback on
Did the curriculum the range of elective courses
offer a satisfactory offered. expanding the selection of
range of elective Good 88 elective courses, and providing
courses to choose students with a broader range of
from? options to choose from in the
curriculum.
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) We will enhance support for co-
How well did the s
fesil o curricular activities, such as
SR ulm sulzp i workshops, seminars, and
8 GUILI GG ROILIRE Very Good 90 competitions, based on feedback,
such as workshops, e ] .
; providing more resources and
seminars, and i S
p opportunities within the
competitions? ;
curriculum.
o We will increase research and
Were there ample : . W e
s innovation opportunities within
opportunities for 3
o the curriculum based on feedback,
9 . research and Very Good 90 : :
: . et fostering a culture of exploration
innovation within the 2 ]
: and providing ample resources for
curriculum?
students.
. We wi € neces
hyEEL e Rl ad'ustm;i"}tlsnt?)kensureb; Eil?{)l‘ﬁ
10 are you with the Good 89 > . .
; satisfactory curriculum experience
curriculum?
for students.
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Action Taken Report
Date: l?\a%);wml

Academic year: 2020-21
Name of the Stakeholder: Employer

A staff council meeting has been convened by College Academic Committee with all the in-
charges / Heads of the Departments under the chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for an effective changes offered

by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of

the stake holders.

Employer Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

S.No Question SEEFHIFILR | sotnatg Action To be taken
Concern Consensus
~ We will take action by evaluating
the feedback on the overall
Rate the overall quality of the engineering
quality of the curriculum, engaging in
1 engineering Very Good 90 continuous improvement efforts,
curriculum provided and implementing measures to
by the college. enhance and maintain the high
quality of the curriculum
provided by the college.
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How well do you
think the curriculum
aligns with the

We will review feedback on
curriculum alignment with
industry requirements and trends,

. Very Good 92 ; o
current industry ! collaborating with industry
requirements and professionals to ensure the
© trends? curriculum stays relevant.
Rate the effectiveness We will analyze the feedback
of the curriculum in and 1dentify areas where the
reparing students curriculum can be enhanced to
p' P Very Good 93 .
with the necessary better prepare students with the
technical skills for the necessary technical skills for the
job. job.
We will implement measures to
How well does the enhance the integration of
curriculum integrate practical applications and hands-
practical applications | Very Good 92 on experiences within the
and hands-on curriculum for a more immersive
experiences? and experiential learning
approach.
We will revise the curriculum to
Ensure ¢ i
Fiw il dises s  SHSure A more §01npr?h<?n§1ve
. incorporation of interdisciplinary
curriculum _ ;
. knowledge and skills, fostering a
incorporate Very Good 90 o _ X
4 T e holistic learning environment
interdisciplinary p ——
. hat prepares ;
knowledge and skills? EESEUEG sl A0

multidisciplinary challenges in
their future careers.
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We will assess the feedback and
develop strategies to enhance the
curriculum's effectiveness in

Rate the effectiveness

of the curriculum in

promoting critical thinking and
romoting critical roblem-solving abilities, b
6 | POmOUE Very Good 90 4 . hed
thinking and incorporating more engaging
problem-solving activities, case studies, and
abilities. opportunities for students to
analyze complex problems and
develop innovative solutions.
Rate the support )
. File We will enhance college support
provided by the i ;
. for internships, co-op programs,
college in terms of g ;
B . and industry collaborations to
? internships, co-op Very Good 91 ’ ;
improve students' access to real-
programs, and £ :
: world experiences and industry
industry
: networks.
collaborations.
We will improve the curriculum's
How well does the focus on developing students'
curriculum prepare effective communication,
students for effective teamwork, and leadership skills
8 Y Very Good 90 BER SERASIORALIE 2
communication, by incorporating interactive
teamwork, and
leadership skills?

activities, group projects, and
leadership development
opportunities.

We will enhance the curriculum's

promotion of innovation,
How well does the

creativity, and entrepreneurship
. by offering more o iti
curriculum promote ¥ oree pportur.utles
9 1. . . 3 Very Good 94 for students to engage in
mnovation, creativity,
and entrepreneurship?

innovative projects, creating a
creative learning environment,
and providing support for

entrepreneurial initiatives.
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We will undertake necessary
actions to improve the overall
preparedness of students
graduating from the college for
the industry, such as updating the
curriculum to align with industry

Rate the overall
preparedness of the

10 students graduating Excellent 95 ) :
; demands, enhancing practical
from this college for ot di b

i e . rammlg, and incorporating
industry-specific projects and
internships to bridge the gap
between academic knowledge

and industry requirements.
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Name of the Stakeholder: Student

e-mail : principal_nimra@yahoo.co.in

Action Taken Report

Date: 6 2 )0‘5 ]2_020
Academic year: 2019-20

A staff council meeting has been convened by College Academic Committee with all the in-

charges / Heads of the Departments under the Chairmanship of the Principal to bring feedback

analysis to their notice with a request to find out the possibility for effective changes offered

by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and

explored the possibility of action plan to be implemented in accordance with the demands of

the stake holders.

Students Feedback above 90% is considered as positive feedback, below 90% as a thumbs

down feedback and we are working for the improvement.

Feedback p ¢
. ercentage )
S.No Question / g Action To be taken
Consensus
Concern

o I —] We will enhance the curriculum

1 effectiveness of the Very 9 based on student feedback to

curriculum in meeting Good better meet their educational

your educational goals. goals.
- you rate We will revise the curriculum to
) the relevance of the Good g7 ensure its relevance to students'
curriculum to your chosen fields of study based on
chosen field of study? their feedback.

How would you rate We_ will adjust the curriculum to
the balance between achieve a better balance between
3 theory and practical Excellent 95 theory and practical applications,

applications in the taking into account students'

curriculum? feedback.

How would you rate ot & o qers
the availability and We will improve the availability

accessibility of learning and accessibility of learning

4 resources (e.g., Good 88 resources, such as textbooks,

textbooks, online
materials, lab
facilities)?

online materials, and lab facilities,
based on students' feedback.

s
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Please rate the
effectiveness of the

We will enhance teaching
methods, provide professional
development opportunities,

5 i ' Good 86 . "
teaigléleglg:;?idtshtésed establish a feedback mechanism,
cun'iculugn conduct evaluations, and promote
' collaboration among teachers.
How would yon st We will enhance the inclusion of
the inclusion of real- real-world applications and
6 world applications and Very 9 industry-relevant projects in the
industry-relevant Good curriculum based on students'
projects in the feedback, ensuring its practical
curriculum? relevance.
Please rate the level of We will promote and encourage
student engagement Very higher levels of student
7 and participation 90 s s g g
encouraged in the Good engagement and participation i
el the curriculum.
How would you rate We will provide additional
.the SUPPOﬁ_and support and guidance to students
guidance provided by Very in understanding and navigating
8 faculty members in 90 ) ,
undetstanding i Good the curriculum based on their
navigating the feedback regarding faculty
curriculum? members' assistance.
Please rate the We will review and improve the
effectiveness of the assessment methods used to
9 assessment methods ety 94 evaluate student learning in the
used to evaluate your Good , s g
learning in the curriculum, aiming for greater
curriculum. effectiveness.
We will strive to enhance overall
How would you rate Very satisfaction with the curriculum
10 the overall satisfaction Good 93 based on students' feedback,

with the curriculum?

making necessary improvements
and adjustments.
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Action Taken Report
Date: o %/‘o'ﬂwow

Academic year: 2019-20
Name of the Stakeholder: Teacher

A staff council meeting has been convened by College Academic Committee with all the in-
charges / Heads of the Departments under the chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered

by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of

the stake holders.

Teacher Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

S.No Question grdinplk: | Penpcuiige Action To be taken
/Concern | Consensus
Crericedlin ba vt We will continue to maintain
) structt_lred and suitable for Very 92 the well-structured curriculum,
the desired program Good ensuring its alignment with the
outcomes desired program outcomes.
We will reinforce the
communication and
Objectives of the understanding of the
2 Curriculum are well Very 90 curriculum objecti
defined and clear to Good RIS RO ORE
tasichre and stisdanis teachers and students through
regular reviews and
clarifications.
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We will ensure the
maintenance of a balanced
) curriculum by regularly
The curriculum has good evaluating the integration of
balance between theory Excellent 95 L
- - theory and application and
and application _ :
making necessary adjustments

to optimize the learning
experience for students.

5]

We will periodically review
and update the list of

The Books prescribed/reference books in
J p;escrlbedf hSte.dIa_S Very % - | the curriculum, ensuring their
teference maler1a’.in Good relevance and appropriateness

curriculum are relevant

and appropriate to provide students with up-to-

date and comprehensive
learning resources.

We will foster a culture of
academic freedom and

There is the freedom to encourage teachers to propose,
5 propose, modify, suggest Gosd 85 modify, suggest, allFi
and incorporate new incorporate new topics in the
topics in the Curriculum curriculum, promoting
innovation and relevance in
the educational offerings.
We will ensure that a sufficient
number of prescribed books
. are available in the library by
5 | prosthod Boder e | Dok 87 el st
available in the library. demand, acquiring new books,
' and maintaining an appropriate
inventory to support learning
needs.
Infrastructural facilities, We will ensure the availability
7 necessary for teaching Very 90 of adequate infrastructural
and learning are Good facilities necessary for

adequately available teaching and learning.
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We will promote a culture of
innovation and provide
teachers with the freedom to

There is freedom to adopt adopt new techniques and
8 new techniques/strategies Good 89 strategies of teaching,
of teaching encouraging continuous

professional development and
enhancing the learning
experience for students.

We will ensure by providing

The programme of studies students with a wide range of
9 carries sufficient number | Excellent 95 choices to tailor their
of optional courses education based on their

interests and academic goals.

We will provide adequate

The Institution provides funding and support to faculty

adequate funding and members to upgrade their
10 support to faculty Very 01 skills and qualifications,
members for upgrading Good ensuring their professional
their skills and growth and enabling them to
qualifications deliver high-quality education
to students.
0
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Action Taken Report
Date: O'H'RO‘\\ gu3®

Academic year: 2019-20
Name of the Stakeholder: Alumni

A staff council meeting has been convened by College Academic Committee with all the in-
‘charges / Heads of the Departments under the chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for effective changes offered

by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of

the stake holders.

Alumni Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

Feedback /| Percentage

S.No Question Action To be taken
Concern | Consensus
We will take action by
reviewing the feedback and
2 How relevant were collaborating with industry
1 the-couses in Good 87 professionals to ensure the

preparing you for

your career? curriculum aligns with the

current and future needs of the
job market.

N—
How well did the We will incorporate more
hands-on activities, practical
i cises, and real-world case
ou to appl exercises, an

& y . Very Good 90 studies into the curriculum to

curriculum enable

theoretical knowl
emteoxca ow edge enhance the application of
practical : .
theoretical knowledge in

situations? : o
, practical situations.
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(%]

Did the curriculum
provide sufficient
exposure to real-

world industry
practices and trends?

Very Good

92

We will ensure greater exposure
to real-world industry practices
and trends by strengthening
industry partnerships and
incorporating practical
experiences into the curriculum.

Rate the competence
and expertise of the
faculty members.

Very Good

90

We will regularly evaluate the
competence and expertise of the
faculty members, providing
professional development
opportunities, and encouraging
faculty to stay updated with the
latest advancements in their
respective fields.

How effective were
the teaching methods
employed in the
curriculum?

Good

88

We will improve the teaching
methods used in the curriculum
based on feedback from
students and faculty to enhance
effectiveness and engagement
in the classroom.

Rate the importance
and quality of project
work assigned as part

of the curriculum.

Good

85

We will take action by
assessing the feedback on the
importance and quality of
project work, revising project
guidelines, and providing
additional resources and support
to enhance the significance and
quality of project work assigned
in the curriculum.

Did the curriculum
offer a satisfactory
range of elective
courses to choose
from?

Good

85

We will evaluate the feedback
on the range of elective courses
offered. expanding the selection

of elective courses, and
providing students with a
broader range of options to
choose from in the curriculum.

UL
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: We will enhance support for co-
How well did the p © Supp
; curricular activities, such as
curriculum support ‘
P workshops, seminars, and
8 i Good 88 competitions, based on
activities such as Mo
" feedback, providing more
workshops, seminars, _ "
.. resources and opportunities
and competitions? g /
within the curriculum.
We will increase research and
Were there ample : . . o
= innovation opportunities within
opportunities for 3
the curriculum based on
9 research and Good 80 .
; : i feedback, fostering a culture of
innovation within the . S
. exploration and providing
curriculum?
ample resources for students.
. We will ma SS
Overall, how satisfied adjustments tok:nléi(zb;?;);re
10 are you with the Good 89 H :
i satisfactory curriculum
curriculum? >
experience for students.
IQAC COORDINATOR
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Action Taken Report

Date: 09} ‘09\ ages
Academic year: 2019-20

Name of the Stakeholder: Employer

A staff council meeting has been convened by College Academic Committee with all the in-
charges / Heads of the Departments under the chairmanship of the Principal to bring feedback
analysis to their notice with a request to find out the possibility for an effective changes offered

by their respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and
explored the possibility of action plan to be implemented in accordance with the demands of

the stake holders.

Employer Feedback above 90% is considered as positive feedback and below 90% as a thumbs

down feedback and we are working for the improvement.

Feedback | Percentage

S.No Question
/ Concern Consensus

Action To be taken

We will take action by evaluating the
feedback on the overall quality of the

Rate the overall

quality of the : ; : o
O engineering curriculum, engaging in
engineering Very : : -
1 i 90 continuous improvement efforts, and
curriculum Good . i st il
: implementing measures to enhan
provided by the p o S . g o
and maintain the high quality of the
college.

curriculum provided by the college.

How well do you

think the We will review feedback on
curriculum aligns Yoty curriculum alignment with industry
2 with the current Good 90 requirements and trends, collaborating
industry with industry professionals to ensure
requirements and the curriculum stays relevant.

trends?
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Rate the
effectiveness of the We will analyze the feedback and
curriculum in v identify arcas where the curriculum
i er
preparing students Gooﬁcfl 92 can be enhanced to better prepare
with the necessary students with the necessary technical
technical skills for skills for the job.
the job.
How well does the We will implement measures to
curriculum enhance the integration of practical
integrate practical Good g5 applications and hands-on experiences
) applications and within the curriculum for a more
hands-on immersive and experiential learning
experiences? approach.
We will revise the curriculum to
How well does the .
; ensure a more comprehensive
curriculum ; . : e
: incorporation of interdisciplinary
mcorporate ) .
: ¢ Good 87 knowledge and skills, fostering a
interdisciplinary T W ,
holistic learning environment that
knowledge and Cye e
kills? prepares students for multidisciplinary
' challenges in their future careers.
We will assess the feedback and
develop strategi
Rate the olp sl rateglr;; tot'enhance. the
- s curriculum's effectivenes
effectiveness of the l : e : en.e:,s o
: y promoting critical thinking and
curriculum in Ve bl e GBS
6 promoting critical G 3(; 90 sl dite 1es,l .
o 00 ‘por. -
thinleing e mco'lp‘o‘latmg more e‘ngagmg
. . activities, case studies, and
problem-solving PR l
: e ) ie
ahilifies. pportunities for students to analyze
complex problems and develop
innovative solutions.
Rate the support
provided by the We will enhance college support for
college in terms of internships, co-op programs, and
7 internships, co-op Good 88 industry collaborations to improve
programs, and students' access to real-world
industry experiences and industry networks.
collaborations.
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How well does the We will improve the curriculum's
curriculum prepare focus on developing students' effective
students for communication, teamwork, and
8 effective Excellent 95 leadership skills by incorporating
communication, interactive activities, group projects,
teamwork, and and leadership development
leadership skills? opportunities.

We will enhance the curriculum's

How well does the ) . ) G i
promotion of innovation, creativity,

curriculum ; :
and entrepreneurship by offering more
promote e :
9 N Good 87 opportunities for students to engage in
innovation, Y , : : A
o Inovative projects, creating a creative
creativity, and . ; -
_ ) learning environment, and providing
entrepreneurship? e e
support for entrepreneurial initiatives.
We will undertake necessary actions to
improve the overall preparedness of
students graduating from the college
Rate the overall : & .

for the industry, such as updating the
Very curriculum to align with industry
93 . : 5 2
Good demands, enhancing practical training,
and incorporating industry-specific
projects and internships to bridge the
gap between academic knowledge and
industry requirements.

preparedness of the
10 | students graduating
from this college
for the industry.

PRINCIPAL
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Action Taken Report Date: 12 166 )2019 .

Name of the Stake holder: Student

Academic year: 2018-19

A staff council meeting has been convened by College Academic Committee with all the in-charges

/ Heads of the Departments under the Chairmanship of the Principal to bring feedback analysis to

theirnoticewitharequesttofindoutthepossibilityforeffectivechangesofferedbytheirrespective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored

the possibility of action plan to be implemented in accordance with the demands of the stake

holders.

Students Feedback above 90% is considered as positive feedback, below 90% as thumbs down

feedback and we are working for the improvement.

S.No Question A W Action To be taken
/ Concern | Consensus
Ple~ase rate the overall - We will enhance the curriculum
1 etf'ectwen(.ess of t]:}e = 90 based on student feed back to
curriculum in meeting Good . .
your educational goals. better meet their educational goals.
How would you rate We will revise the curriculum to
p the 1‘_elevance of the Good 85 ensure its relevance to students'
curriculum to your chosen fields of study based on
chosen field of study? their feedback.
How would you We will adjust the curriculum to
rate the balance Very achieve a better balance between
3 between th_eory and Good 90 theory and practical applications,
practical taking into account students'
applications in the Feed back.
curriculum?
How would you rate
the availability and We will improve the availability
accessibility of learning and accessibility of learning
) resources (e.g., Good 85 resources, such as textbooks,
textbool;s, online online materials, and lab facilities,
m;;gflliiz,s )lgb based on students' feedback.
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We will enhance teaching
Please rate the . o s
Sy methods, provide professional
RAMRGIyEEss ol e development opportunities
5 teaching methods Good 85 eop PP S,
. S establish a feedback mechanism,
used in delivering the J Gzl Lo
. conduct eva'uatlons, and promote
’ collaboration among teachers.
How would you rate We will enhance tbe 1F101u51011 of
the inclusion of real- real-world applications and
world applications Very industry-relevant projects in the
6 . 90 . .
and industry-relevant Good curriculum based on students
projects in the feedback, ensuring its practical
curriculum? Relevance.
Please rate the level of We will promote and encourage
student engagement higher levels of student
7 and participation Excellent 95 el
y engagement and participation in
encouraged in the i
curriculum. the curriculum.
How would you rate We will provide additional support
ﬂ}g‘ support a'ndd and guidance to students in
guidance provided understanding and navigating the
8 by faculty members | Excellent 95 s ) g
: . y curriculum based on their
in understanding and .
navigating the feedback regarding faculty
Curriculum? Members' assistance.
Please rate the We will review and improve the
Stieciyeness of the Ver assessment methods used to
9 assessment methods y 90 evaluate student learning in the
used to evaluate your Good ol —
learning in the curricu unl, alfmng or greater
curriculum. etfectiveness.
We will strive to enhance overall
How would you rate satisfaction with the curriculum
10 the overall satisfaction | Excellent 95 based on students' feedback,
with the curriculum? making necessary improvements
And adjustments. n
IQAC COORDINATOR NCIPAL
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Action Taken Report

Date: t\‘ o | 2219
_ Academic year: 2018-19
Name of the Stake holder:Teacher

A staff council meeting has been convened by College Academic Committee with all the in-charges
/ Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to
theirnoticewitharequesttofindoutthepossibilityforeftfectivechangesofferedbytheirrespective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored

thepossibilityofactionplantobeimplementedinaccordancewiththedemandsofthestakeholders.

Teacher Feedback above 90% is considered as positive feedback and below 90% as thumbs down

feedback and we are working for the improvement.

S.No Question Hepdbaek | Demmontage Action To be taken
/ Concern | Consensus
Crrientam s well We will continue to maintain the
i st{*uctured and Good %0 wel?-str.l.lctmjed cumcu?um,
suitable for the ensuring its alignment with the
desired program desired program outcomes.
outcomes
We will reinforce the
Objectives of the communication and understanding
2 Crmrlan e swell Good 85 of the curriculum objectives
defined and clear to
D N among teachers and students
through regular reviews and
clarifications.
We will ensure the maintenance of
a balanced curriculum by regularly
The curriculum has evaluating the integration of theory
3 good balance between | Very Good 90 and application and making
theory and application necessary adjustments to optimize
the learning experience for
students.
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The Books
prescribed/listed as

We will periodically review and
update the list of
prescribed/reference books in the
curriculum, ensuring their

reference material in | Very Good 90 -
T S [ relev.ance and app@pnateness to
and appropriate provide students with up-to-date
and comprehensive learning
resources.
We will foster a culture of
There is the freedom academic freedom and encourage
to propose, modify, teachers to propose, modify,
suggest and Excellent 95 suggest, and incorporate new topics
incorporate new topics in the curriculum, promoting
in the Curriculum innovation and relevance in the
educational offerings.
We will ensure that a sufficient
number of prescribed books are
Sufficient numbers of available in the library by
prescr;bed b(_)oks - Very Good 90 regularly assessing the demand,
available in the s
library. acgtlernfg new books, a_nd
maintaining an appropriate
inventory to support learning
needs.
Infrastructural
facilities, necessary for We will ensure the availability of
teaching and learning | Very Good 90 adequate infrastructural facilities
are adequately necessary for teaching and
available learning.
We will promote a culture of
innovation and provide teachers
There is freedom to with the freedom to adopt new
g}dopt new Weiy ool 90 tec:hniques and s.trategieis of
techniques/strategies teaching, encouraging continuous
of teaching professional development and

enhancing the learning experience
for students.
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We will ensure by providing

The programme of students with a wide range of
9 _S.,m_dles - Very Good 90 choices to tailor their
sufficient number of i :
education based on their

optional courses ) j
interests and academic goals.

We will provide adequate funding

The Institution and support to faculty members to
provides adequate upgrade their skills and
10 fgglll?tgyﬁiiﬁ??fgo Excellent 95 qualifications, ensuring their
professional growth and enabling

upgrading their skills

i and qualifications them to deliver high-quality

education to students.
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Action Taken Report

Academicyear: 2018-19

Name of the Stake holder: Alumni

A staff council meeting has been convened by College Academic Committee with all the in-charges
/ Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to
theirnoticewitharequesttofindoutthepossibilityforeffectivechangesofferedbytheirrespective

departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored

thepossibilityofactionplantobeimplementedinaccordancewiththedemandsofthestakeholders.

Alumni Feedback above 90% is considered as positive feedback and below 90% as thumbs down

feedback and we are working for the improvement.

S.No Question Foedbaglks | Percentage Action To be taken
Concern Consensus
We will take action by
reviewing the feedback and
How relevant were the collaborating with industry
1 courses in preparing | Very Good 90 professionals to ensure the
you for your career? curriculum aligns with the
current and future needs of the
job market.
We will incorporate more
How well did the hands-on activities, practical
curriculum enable you exercises, and real-world case
2 to apply theoretical | Very Good 90 studies into the curriculum to
knowledge to enhance the application of
practical situations? theoretical knowledge in
practical situations.
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v

Did the curriculum
provide sufficient

We will ensure greater exposure
to real-world industry practices
and trends by strengthening

il I'e?ll-world e Kusi 72 industry partnerships and
industry practices and ; : .
D incorporating practical
experiences into the curriculum.
We will regularly evaluate the
competence and expertise of the
Rate the competence fac.uicty. 131em13 31'5, Lirovidintg
and expertise of the | Very Good 90 pm‘ esglgnﬁa g 0pm‘en_
opportunities, and encouraging
faculty members. . faculty to stay updated with the
latest advancements in their
respective fields.
We will improve the teaching
How effective were methods used in the curriculum
‘the teaching Very Good 04 based on feedback from
methods employed students and faculty to enhance
in the curriculum? effectiveness and engagement
in the classroom.
We will take action by
assessing the feedback on the
importance and quality of
Rate the importance project work, revising project
and quality of project Good 85 guidelines, and providing
work assigned as part additional resources and
of the curriculum. support to enhance the
significance and quality of
project work assigned in the
curriculum.
We will evaluate the feedback
Did the curriculum on the range of elective courses
offer a satisfactory offered, expanding the selection
range of elective Good 85 of elective courses, and

courses to choose
from?

providing students with a
broader range of options to
choose from in the curriculum.
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We will enhance support for co-

How well did the : o
: curricular activities, such as
curriculum ) .
SRt workshops, seminars, and
8 PPt Very Good 90 competitions, based on
Co-curricular o
s feedback, providing more
activities such as ..
o resources and opportunities
workshops, seminars, el 2
within the curriculum.

and competitions?

We will increase research and

Were there ample i : i i
e innovation opportunities within
e the curriculum based on
9 research and Very Good 90

feedback, fostering a culture of

innovation within the Wiz e
< sl exploration and providing

ample resources for students.

Overall, how satisfied We |
10 i y,ou it the Goad 85 adjustments to ensure a more

cnrfenlum? satisfactory curriculum

' experience for students.
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Action Taken Report

Date: \‘\\6‘%@[9
Academic year: 2018-19

Name of the Stake holder: Employer

A staff council meeting has been convened by College Academic Committee with all the in-charges
/ Heads of the Departments under the chairmanship of the Principal to bring feedback analysis to
their notice with a request to find out the possibility for an effective changes offered by their

respective departments.

The Heads of the Departments in turn have conducted a meeting in their departments and explored

thepossibilityofactionplantobeimplementedinaccordancewiththedemandsofthestakeholders.

EmployerFeedbackabove90%isconsideredaspositivefeedbackandbelow90%asathumbsdown

feedback and we are working for the improvement.

Feedback/ | Percentage

S.No uestion
Q Concern Consensus

Action To be taken

We will take action by evaluating
the feedback on the overall quality
of the engineering curriculum,
engaging in continuous

Rate the overall
quality of the

1 engineering Excellent 95 ; s
; i improvement efforts, and
curriculum provided ; -
implementing measures to enhance
by the college. - . .
and maintain the high quality of the
curriculum provided by the college.
How well do you We will review feedback on
think the curriculum curriculum alignment with industry
aligns with the requireme 3
2 B Excellent 96 e m.nts al.ld t'rends i
current industry collaborating with industry
requirements and professionals to ensure the

trends? curriculum stays relevant.
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Rate the
effectiveness of the We will analyze the feedback and
curriculum in identify areas where the curriculum
3 preparing students Excellent 98 can be enhanced to better prepare
with the necessary students with the necessary
technical skills for technical skills for the job.
the job.
How well does the We will implement measures to
curriculum integrate enhance the integration of practical
4 I?rac:[ical Pt 05 al?plicatiogs :fmd hands-.cm
applications and experiences within the curriculum
‘hands-on for a more immersive and
experiences? experiential learning approach.
We will revise the curriculum to
How well does the ensure a more comprehensive
curriculum incorporation of interdisciplinary
. inc?rp.orstlte Very Good %0 km.}w'ledge a‘nd skill_s, fostering a
interdisciplinary holistic learning environment that
knowledge and prepares students for
skills? multidisciplinary challenges in their
future careers.
We will assess the feedback and
Rate the develolp strate giesﬁ to .enhance. the
effectiveness of currlcglum's. t.afiecnjaen‘ess in
Bt bn promoting Cl’ltl'Cal thl.n.k'mg and
promoting critical | Very Good 90 5 roblem-S('alvmg ab111tles,.by
itlking atd mco.rplo.ratmg more Pjngagmg
. activities, case studies, and
problem-solving .-
abilities. opportunities for students to analyze
complex problems and develop
innovative solutions.
Rate the support
provided by the We will enhance college support for
college in terms of internships, co-op programs, and
internships, co-op | Very Good 92 industry collaborations to improve
programs, and students' access to real-world
industry experiences and industry networks.
collaborations.




Nimra College of Engineering & Technology

Estd. By Nimra Educational Society (A Muslim Minority Society}
Affiliated to INTUK, Approved by AICTE, New Deihi, permitted by Govt. of ALP.
Nimra Nagar, ibrahimpatnam, Vijayawada - 521 456, Krishna Dt., A.P,, India.

' Ph : +91-866-2882010, Fax : +91-866-2881852
e-mail : principal_nimra@yahoo.co.in website : http://www.nimra.in

How well does the We will improve the curriculum's
curriculum prepare focus on developing students'
students for effective communication, teamwork,
8 effective Very Good 90 and leadership skills by
communication, incorporating interactive activities,
teamwork, and group projects, and leadership
leadership skills? development opportunities.
We will enhance the curriculum's
romotion of innovation, creativity,
How well does the - : : ¢
; : and entrepreneurship by offering
REE L TS more opportunities for students to
9 innovation, Very Good 92 pp. . . .
- engage in innovative projects,
creativity, and : y .
A creating a creative learning
entrepreneurship? . s
environment, and providing support
for entrepreneurial initiatives.
We will undertake necessary actions
to improve the overall preparedness
of students graduating from the
Rate the overall college for the industry, such as
preparedness of the updating the curriculum to align
10 | students graduating | Very Good 90 with industry demands, enhancing
from this college for practical training, and incorporating
the industry. industry-specific projects and
internships to bridge the gap
between academic knowledge and
industry requirements.
IQAC COORDINATOR ,- ’ PRINCIPAL
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